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	Quick-n-Easy Plan Template

January 20XX to December 20XX




Overview

	
	Mission
A brief statement about the organization’s purpose and optimal internal performance goals – why and how the organization is successful

	
	Vision
A brief statement on the future – how the organization will look, what the organization will attain, key objectives and time frames



Game Plan

	
	Objectives
Measurable performance targets - revenue, profits, # customers, # sites; over the next 12 months and in 2, 3 and  5 years
· 
	
	Tactics & Milestones
Top 7 - 10  to do’s over the next 12 months to support plan

	Start


	Finish



	
	Strategies
 High-level plans or initiatives needed to achieve above objectives
·  
	
	
	
	


Summary
	
	Quick Pitch (target:_________________________)
Three sentences - what the organization does, why, why it’s important to the target audience – e.g. funders, banker, customers, executives, employees, etc.

	
	Quick Pitch (target:_________________________)
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